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Case Study: Franklin Electronics
Introduction
The undertaking of a contract requires proper project management in order to ensure that the project runs on time and that it does not exceed the costs allocated to it. Franklin electronics has just won a contract from Spokane industries and therefore need to ensure that they deliver the project on time. This requires the use of an earned value cost schedule reporting which was rather new to franklin electronics (Kerzner, 2017). The earned value measurement system, cost projections, project management schedule and the sources of project risks are some of the issues to be addressed in this paper
Earned Value Measurement System
This is a systematic project management system process that is used to locate the variances in projects based on the comparison of work performed and planned (Kerzner, 2017). It is a useful system when it comes to cost and schedule control as it enables the organization to manage its costs efficiently. Franklin electronics was not really aware of how the system earn value system works and this poses a great challenge to the delivery of the project. They are able to calculate cost and schedule variances but unable on the other hand to analyze the data generated.
Cost Projections
The cost projections provided by franklin electronics shows an increased number of costs that the company would have to suffer in order to complete the project. The variances indicated shows positive variances which means that the project would have to incur more in order for it to be complete. Franklin electronics should have ensured that they come up with costs control schedule that would help them analyze the cots required for the project and thus avoid the excess budgets that would also lead to increase in time for completion of the project.
	
	Totals at end of month 2
	Totals at end of month 3

	Work packages
	PV
	EV
	AC
	CV
	SV
	PV
	EV
	AC
	CV
	SV

	A
	31
	30
	29
	-1
	1
	76
	74
	75
	2
	1

	B
	16
	16
	18
	2
	0
	52
	52
	53
	0
	1

	C
	23
	24
	25
	1
	-1
	69
	68
	67
	1
	-1

	D
	20
	20
	20
	0
	0
	61
	60
	60
	1
	0



[bookmark: _GoBack]The new budget involves more realistic figures that can be achieved by the company and which does not overrun the costs involved in the project to a great extent. The cost projections have considered the current prices of materials and other necessary items to be used in the project. It has factored in the actual cost to be incurred in the project against the budgeted costs and thus the variances presented in the table.
Project Management Schedule
	Activity
	start
	stop
	No of months

	Purchasing of materials
Mobilizing of materials to site
	06/09/2013
	06/11/2013
	2

	Laying out ground for work
Undertaking actual work
Replenishing of resources
	07/11/2013
	07/07/2014
	7

	Monitoring of work
Assessment of risks
Controlling of risks
	08/07/2014
	08/02/2015
	7

	Cancellation of contract
Handing over of deliverables
	09/02/2015
	09/04/2015
	2



In order to ensure that the project schedule runs smoothly, the Gantt chart will be used as a scheduling technique. This is a bar chart that illustrates the schedule of the project and the tasks involved (Mubarak, 2015). The selection of the Gantt technique is due to the fact that it is easy to understand and also the scheduling of tasks can be done easily. The chart also presents clear representation of the time frames and tasks and thus would be very useful in scheduling this project.
Sources of Project Risks
One of the sources of risk is the scope risk (Kendrick, 2015). The project may not have fully covered all the relevant items required and this may pose a challenge later in the project. Resources are also sources of project risk due to the unpredictable nature that they have. The resources planned to be used may not be available at the required time and this forces the project to suspend its operations. It is therefore important to formulate a strategy that will ensure that the risk associated with the project are decreased.one such strategy is to ensure that the resources are acquired in advance. This is important as it ensures that the project does not lack the necessary resources for it to be completed and that the project schedule runs on time. Another strategy is to fully exhaust the scope of the project. This requires proper planning in order to ensure that all the relevant details are captured and that the company does not run risks of having to alter the scope of the [project in future.
Conclusion
The earned value measurement system is an important system that companies need to adopt in order to check in the variances that they may have on their projects. This will ensure that the project costs are not overrun and that the schedule is kept on time. It is also important to ensure that the process of cost projections is carried out effectively in order to get the right costs for the project. Scheduling techniques are critical tools in project schedule and thus need to be factored while undertaking the project. There are several sources of risk that projects face and thus it is critical that appropriate strategies are formulated in order to minimize the impact of the risks.
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